Primary Sector Workforce
Training Grant (WTG)
Program

How to Apply

Department of Commerce




Program Overview V@D T/ T A
 Provides grant funds for primary sector businesses for
training new and existing full-time workers

 Primary Sector Business:

s At least 50% of sales from outside Montana or is a
manufacturing company with 50% of its sales from
companies that have 50% of their sales outside of Montana

OR
= Be a new business that provides a product or service that is

not available in Montana, which results in residents leaving
the state to purchase the product or service
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« Administered by the Department of Commerce

o A seven-member external Grant Review Committee
makes grant award decisions

 Grant award is up to $5000 for each full time job
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» Pay trainees at least the average wage for the area
(state or county - whichever is lowest) including

benefits
= The wage rates can be obtained at

= Benefits are those not mandated by law

Examples:

- Health coverage

- Dental coverage

- Vacation

- Sick Leave

- 401K contributions


http://wtg.mt.gov/content/docs/WeeklyWageSheet.pdf
http://wtg.mt.gov/content/docs/WeeklyWageSheet.pdf
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« Demonstrate a need for education or training for the
employees

« Demonstrate that the business expansion Is
financially feasible
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Match Requirements GINTANA

 $1 match for every $3 grant money awarded

- Eligible Match Examples
s Employee wages during training
= Training costs in excess of the $5,000 maximum
= Building expansion
= Equipment purchases
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PRIMARY SECTOR WORKFORCE
Guidelines TRAINING GRANT PROGRAM

Application

Sources/Uses

GRANTS FOR TRAINING NEW & EXISTING WORKERS
Guidelines | application | Sources/Uses | Wage Rates |
Confidentiality and Non-Disclosure Agreement

Wage Rates

Business Resources Division

IB_%BLEtSI-DF?ark Ave REGISTER NOW TO ATTEND APPLICATION WORKSHOP WEBINAR to
Helena MT 59601 be held November 5, 2010 at 10:00 a.m.

Mailing Address
PO Box 2005035

Helena MT 53620-0305 The Primary Sector Workforce Training Grant program is a state-
Phane/FAX funded program that provides grant funds to businesses for training of
Phone: 406.841.2730 new and existing full-time workers. Full-time is defined as a

Fax: 406.841.2731 predominantly yvear round position requiring an average of 35 hours of
TDD: 406.841,2702 work each week. No more than $5,000 of grant funds will be provided

Regional Development Bureau far training each full-time employee.

408.841,2730 The Program is administered by the Department of Commerce, which is

Small Business Development Center the principal point of contact for a company applying for a grant,

Bureau however a seven-member Grant Application Review Committee,

406.841.2747 consisting of both public and private members, makes the actual grant

Trade & International Relations award decisions. The Committee may award workforce training grants to

Bureau primary sector businesses that provide education or skills-based training

406,841.2757 for new and existing employees. 2
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Departmant of Commarce
APPENDIX &
PRIMARY SECTOR WORKFORCE TRAINING GRANT PROGRAM

PROJECT APPLICATION FORM

Business MName: I_ | TEIID#:'
Cm’ﬂ:tpialsm:l | TIﬂEZl
. Addraes;
Total Project Cost oy | [ w20
must match e e
PROJECT SUMMARY ]
Sources & Uses \Tmmntmmtmmmm| | Briefly state the
Statement e e AR S R — ] need for training
Tmﬂ#mﬂ@mglue]nmmtemateuwmmm:| and What the

Proposal Summary WTG funds
Pleage provite 3 brief SUMMary of this proposal which describes what WG funds woud
e e A would be used

for

The undersigned suthorized rapresentaive harsby certifies that the Infomation In
this appilzation ks comect o the bast of his'er knowledge; she has recelved, read, and
understood the guidelines for the grant and agrees %o comply with all requirements; and
&/ha has the auhortty 1o 302 on behall of the comgany In sUbMITing this appication.
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Eignaturs Diarbe Printsd Hamns and Tiis
Primary Secior Workionce Training Grant Program Appendx A

Montana Depariment of Commence Froject Applcaton Form



Application Form
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EUSINESS F‘Lp'l.hl Page ’F I:I

Eaw Ao b . Bcuvieas Flam, pape 8

Afach a IIH.I'I'EI"ITIJ.I:BI"I'EEE ptmummn'mlm-rﬁjn MIMTNU‘E
Department to abtain an adequate undsrstanding of Me DUSINess to be assisad,
Inciuding the products or senvices offered, estmated market potensal, prindpals
management experence, cumant finandal posiion and proposed venture detalls.

FINANCIAL STATEMENTS Page #

« Use as checklist when S0 pvioute Saiator S Avplut Sy o . Myt ki s

Cash Flow Saiements

p g p p g FINANCIAL PROJECTIONS Page #: D
Eaw Ao [ Gran! Eobmiae Frocess 3 Promotions, pege 7
Aliach two years of projections of Balance Sheets, Profit and Loss Statements, and
Cash Flmgatemmbs
HIRING AND TRAINING PLAN Page # D
S A5 [ G ! Ak SotvrilTi' Proceds 4 Mg dnd Thiaing Plan bege T
Aach 3 Hinng and Tralning Pian which must Intude the fodowing:
+  Annual paymd esimates pre and posterpansion and wages Page &
fior each empioyes 10 be ramed
+ Description and moretary valee of employes benefits for Fage =
ach posHon o be trained
+  Mumber of eew Tull B posibions and GmeSabls for phase-in Fape &
ol new empioyesss, ¥ applicable
+  Frocedures for cureach, recrultment, soresning, s=k=ction, Fape &
fraining and placement of workers
+ Description of the Faining curticulum and Fesources and Fage =
schedule for compietion of worker training
*  Traning tadget, ncheding all costs assockyi=d with e Fape &
fraining plan
*  Assurancs of squal opportunity and rondiscriminaton laes Fape &
complance
SOURCES & USES OF FUNDS STATEMENT Pa-ge#'.l:l

Eaw Appdeaton Guidsline, page 13

Primary Secior Workdonce Training Srant Program Appendi A
Montana Department of Commence Project Applicaton Form



Business Plan VIONTANA
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» Includes at a Minimum:
s Products and Services Offered
= Estimated Market Potential
= Principals’ Management Experience
= Current Financial Position

= Proposed Venture Details



Financial Statements A@®T
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« Two most recent years of financial statements
Including:
= Balance Sheet
= Profit & Loss Statement
= Cash Flow Statement

 Two years of projections including:
= Balance Sheet
= Profit & Loss Statement
= Cash Flow Statement
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- |dentify Job Categories to be hired

« ldentify the timeline for hiring
« Quarterly or Monthly

» ldentify Sources
 Job service
e Local Media
e Other
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Con Sideration S Department of Commerce
» ldentify job categories to be trained
« ldentify the training needs for each category
» ldentify how these needs will be fulfilled

« ldentify the costs associated with fulfilling these
needs
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» Direct training costs, such as:
s training program promotion
s Instructor wages, per diem, and travel
s curriculum development and training materials
= |lease of training equipment and training space

= miscellaneous direct training costs (such as employee
training-related travel)

= administrative costs

= assessment and testing

s In-house or on-the-job training

s subcontracted services with training providers.



Sources & Uses Form A ® :
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APPENDIX B
PRIMARY SECTOR WORKFORCE TRAINING GRANT PROGRAM
SOURCES AND USES OF FUNDS STATEMENT

Please list all sources and uses of funding for the project. Include financing, grants,
donations, equity. Indicate in the Commitment Status column whether proposed, requested,
or approved. Examples of Uses of Funds are training, building construction, equipment
purchases, etc.

Source Amount Coz&l:gent Use of Funds
« This number must ]
match the Total ;
Project Cost on §
Page 1 of the :
Application 7
Total Project Funding $

Dep of C ce Sources and Uses of Funds Statement




Common Pitfalls &
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« Business Plan does not include Management Experience
« Financial Statements not included
- Training Budget not included

- Training Budget does not support amount of WTG funds
requested

« Training Curriculum not included relative to proposed training

« Training Plan does not reflect costs associated with Training
Budget

 Sources & Uses Total Project Funding does not match Total
Project Cost on Application Form
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 Centene Corporation — Great Falls
= Awarded $400,000 to train 80 employees in 2005

= Completed first grant and was awarded a 2" grant for
$480,700 for 100 employees in 2007

umunnum\

Corporation
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e BioScience Laboratories — Bozeman
= Awarded $50,000 to train 10 employees

visit our Blog! I
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« SRS Crisafulli — Glendive
» Awarded $99,225 to train 34 employees
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Staff Contact Information:

Nancy Guccione, Section Manager
Phone: (406) 841-2744 E-mail: nguccione@mt.gov

Erin Thomas, Program Specialist
Phone: (406) 841-2741 E-mail: ethomas@mt.gov

Kim Hayes, Program Specialist
Phone: (406) 841-2250 E-mail: kimhayes@mt.gov



